Y'S MEN INTERNATIONAL

AREA EUROPE

SDS Application

Special Development Support Criteria

All requests must be received by APE not later than 30 November.

1. All requests must be received by IHQ not later than 31 December. Under no circumstances will requests
received after this data be considered.

2. Following ICM approval of requests, funds will be paid 1/3 upon approval, 1/3 after the first six month and upon
receipt of an interim report, 1/3 at the end of the year and after receipt of final report.

Special requests for variation in funding advances may be considered by IEQO’s, depending upon exceptional
circumstances.

3. Request and completion reports must contain:

a) Definition of the special or unique aspects of the proposals and expected outcomes.

b) Complete description of proposed use of funds

c) Details on expenditures such as travel costs, promotional materials, etc.

d) Estimates on benefits anticipated must be included (I.e. number of new members, number of new clubs).

4. Projects must be of a special nature (not normal programmes) that are designated to expand and improve Y’s
Men International in the following areas: a) Membership expansion, b) Club extension, c) Leadership training, d)
Any other project approved by International Council

5. Evaluation Report to be presented to ICM in the following year

Date:
12 December 2008

Name of Region
Area Europe TOTAL

Name of project / projects

Central South: Extension and Membership Conservation.

Denmark: Continued Extension in District Danube (CZ —Slovakia- Hungary —
Bulgaria) + District Transylvania (Rumania).

Finland/Balticum: Continued Extension in District Baltic (Estonia-Latvia-Lithuania). Special
Training for new Clubs

Norway: Stabilizing Region Russia — Extension and innovation of younger
members clubs and new clubs in Norway.

Russia: Extension, stabilization, leadership training, youth involvement and
enlightenment.

Sweden: Stabilization section Poland. A new approach for region Sweden

Area: Extension Power Centre Baltic Sea.

Area: Extension by help of YMCA Europe (YE). Contact is already established
with YMCA in, Spain, Nederland, Ireland and Germany.

Requested % of total Total Own expenditure
Amount CHF Expenditure Expenditure in %

Central Southern Europe 9.783 70% 14.082 30%

Denmark 5.000 6% 83.144 94%

Finland/Baltic 2.000 40% 5.000 60%

Norway 18.100 56% 32.300 44%

Russia 6.000 50% 12.000 50%

Sweden 6.000 50% 12.000 50%

Extension Power Centre Baltic Sea 1.100 71% 1.550 29%

Extension by help of YMCA Europe 1.500 50% 3.000 50%

TOTAL 49.483 30% 163.376 70%

It's mandatory to fill the below boxes. Please enclose also a description of your project / projects.

Expenditures (budget)
3 ¢ - Details on expenditure such as travel costs, promotion material, etc

Expenditures (specify) CHF
CHF




Se enclosed applications
CHF
Total expenditures

Funds - Covering of expenditures
Details on how you expect the expenditures to be covered
Contribution from SDS (requested amount): CHF 49.483
Covered by club/district/regional/area budget: CHF 113.893

Total funding CHF 163.376

Proposed use of funds
3 b — Complete description of proposed use of funds

Please specify how you expect to use the funds CHF
CHF
Se enclosed applications

CHF
Total use of funds

Special nature of the project
3a Definition of the special or unique aspects of the proposals and expected outcomes

Specification

Se enclosed applications

3 d Estimates on benefits anticipated

4. Projects must be of a special nature (not normal programmes) that are designated to expand and
improve Y’s Men International in the following areas: a) Membership expansion, b) Club extension, c)
Leadership training, d) Any other project approved by International Council

Specification of benefits

- Central South: Extension of clubs in Spain, Switzerland, Germany and UK. Membership
conservation of clubs in Netherlands, Kosovo, Malta, France and Italy. Leadership training and
Membership conservation in District Germany and District Sud. Help to new club in KOSOVO.
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- Denmark: Extension of new Y’s Men’s Clubs in 5 former East blocks Countries — Europe: Cz —
Slovakia — Hungary — Romania - Bulgaria.

- Finland/Baltic: Extension of new Y’s Men’s Clubs in 3 former Soviet Union Socialistic Republics:
Estonia — Latvia — Lithuania

- Norway: Minimum 2 new clubs in Norway for those aged 30-40. To educate Russian Y’s Men in
handling economic matter and Christian Emphasis, and to teach them the importance of
membership. To develop future leaders to take over positions in the Russian clubs. New promotion
material for extending. 30 — 40 clubs need to be developed.

- Russia: To form new clubs. To increase the membership in the clubs. To encourage active
participation in all YMC events. To involve Youth into Y’sdom. To promote the ideas of Y's Men
movement and obtain better knowledge about YMI on the meetings. Leader trainings

- Sweden: Conserving / bringing new life into existing clubs in Sweden and Poland. A possibility to
- recruit coming leaders for the region to be able to continue the work. Turning a negative trend to
move Y sdom into the future with Sweden as a region

- Area: Extension Power Centre Baltic Sea: 2 new clubs with approx. 30 new members 2009-2010.
Visiting all 3 countries.
- Area: Extension through national YMCA's. In a few years many new clubs in especially Region C/S
in north and around the Mediterranean. Contact with Malta Y’s Men’s Club

Description of project / projects:

Please describe the project / projects either here or in an enclosure.




For continuing projects please describe or enclose information on former accounts, results, descriptions etc.

Name of person responsible for the project / projects:
See enclosed applications

Name of RDE (formal applicant):
See enclosed applications

This application is prepared by (name):
Jacob Kristensen, APE Area Europe




